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Abstract

The important part of strategic management is the identification of the strategies that managers use to attain their organization's
objectives. There are several ways to describe it, such as an assortment of managerial choices that directly affect the success or
failure of a business. In order to make sound judgments, the person in charge of strategic management must be well-versed in
both the internal and external working environments of the company.

Continuous evaluation and control of the business and industries in which an organization is involved are hallmarks of strategic
management. This process also involves assessing the company's competitors and devising strategies to meet all of them, as well
as periodically reviewing the effectiveness of the strategies in place and whether or not they need to be replaced.

It is a plan used by strategists to establish and work toward goals. Making and implementing decisions on an organization's
future course is at the heart of strategic planning. It's a useful tool for figuring out which way a company is heading.
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Introduction

It is derived from the Greek word "stratcgoss™ which means
"stratus" (army) and "ago" (leadership).

In order to achieve one or more of the organization's
objectives, managers must implement a strategy that includes
a set of actions. "Another approach to explain strategy is a
general strategy specified for the organization and its various
parts to achieve an ideal future condition.” In order to develop
a strategy, a thorough strategic planning process is necessary.
A strategy is all about integrating organizational operations
and utilizing and allocating scarce resources in order to
achieve current goals. Consider the fact that decisions are not
made in a vacuum, and that any action done by a company is
likely to be met with a reaction from those who are affected
by it, including customers, suppliers, and competitors.

In strategic management, everything that a company needs to
achieve its objectives is constantly being planned, monitored,
analyzed, and evaluated. To put it another way, it's a
management strategy aimed at preparing the company for the
unknown. As part of strategy management, a company can
identify both foreseeable and unpredicted contingencies that
may arise in the future. It involves developing and
implementing a strategy that will help the company maintain
a long-term advantage in the marketplace.

What is strategic management?

Strategic management is the management of the resources of
a company in order to achieve its goals and objectives.
Setting objectives, examining the competitive environment,
studying the internal organization, evaluating strategies, and
ensuring that management implements the strategies
throughout the organization are all aspects of strategic
management.

Strategic management can be broken down into various
subcategories of thought. A prescriptive approach to strategic
management defines the process by which strategies should
be generated, whereas a descriptive approach focuses on the
process by which plans should be implemented. These
sections differ in terms of whether strategies are established
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through an analytic process in which all dangers and
opportunities are taken into consideration, or whether they
are more like general guiding principles to be used.

All of these elements, as well as the company's culture, the
skills and capabilities of its personnel, and the organization's
structure, all have an impact on the organization's ability to
fulfill its stated objectives. Companies that are resistant to
change may find it challenging to succeed in a rapidly
changing business environment. Management may find it
challenging to identify whether objectives have been reached
efficiently when a barrier exists between the creation of plans
and their implementation.

As a result of this fact, organizational leaders place a strong
emphasis on learning from prior strategies and evaluating the
broader environment. The collective knowledge is then
utilized to establish future strategies and to direct the
behavior of employees, ensuring that the entire organization
is going ahead as a result of the collective knowledge. Due to
these considerations, effective strategic management
necessitates both an inside and an outward orientation.

Functions of Strategic Management

Pay attention to the company's brand positioning

The company has a distinct brand value and stance that
people recognize and associate with it. Maintaining,
preserving, and strengthening this brand positioning is the
responsibility of strategic management. This is accomplished
by ensuring that the strategy, as well as all internal and
external actions, are aligned with the company's brand.

Strategic and vision planning for the organization

It entails defining the organization's vision and mission,
which, in essence, means determining the reason for the
organization's existence. It also entails the formulation of the
company's strategy in order to chart out the company's future
growth pattern on the basis of a number of concrete activities.
Strategic management identifies the activities that will be
taken and then communicates those actions to the teams that
will carry them out.
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Product and market identification are essential.
Continuous innovation is required for a firm to preserve its
competitive advantage as well as market share as it grows.
One of the functions of strategic management is to identify
the new goods and new regions that the firm needs to explore
in order to continue to grow and prosper. It also refers to the
assessment of the feasibility of existing products, services,
and markets, as well as the determination of whether or not
to continue with them.

The alignment of businesses or departments is important.
Strategic management guarantees that no business segment
or department in the firm operates in isolation from the rest
of the organization. When planning is done, the opinions of
all departments and businesses are taken into consideration.
The final decisions are shared and reviewed in order to verify
that the organization's mission and goals are in sync with one
another. This is the role of strategic management in the
organization.

Five steps of strategic management

When it comes to strategic management, there are a variety
of methodologies and frameworks to choose from, but the
process is often broken down into five steps:

Identifying Information

Research And Evaluation

The Formation Of A Group

The Actual Execution Of The Plan

Evaluation
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. Identifying information

The first stage in strategic management is to assess the
direction in which the organization is currently heading. This
frequently entails gaining a grasp of the organization's aim,
mission, and overall strategic direction. ldentify areas in
which the company's present procedure will assist you in
achieving your goal.

2. Research and evaluation

Once you have gained an understanding of the present
process, you must examine the specifics. What exactly is
effective? What exactly isn't working? What kind of feedback
can you get from the people that matter in your organization?
This is the moment to answer any questions that may arise
that will aid in the consolidation of the necessary aspects of
the strategic planning process. A SWOT analysis, also known
as the assessment of strengths, weaknesses, opportunities,
and threats, is a useful technique for business planning and
development.

3. The formation of a group

Once you've gathered all of the information you'll need, it's
time to put together a strategy for achieving your objective.
To ensure success, ensure that the actions are clear, focused,
and clearly tied to the goal. If a process or method will have
an impact on a large number of employees within an
organization, it is important to develop simple
implementation instructions.

4. The actual execution of the plan

Observe the actions stated in your strategic plan to ensure
success. To achieve maximum efficiency, ensure that all
parties involved comply with the plan's directions.
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5. Evaluation

Examine the finished result and make a decision. Were you
successful in reaching your objective? Was the technique
effectively used across the entire organization? Following
your responses to these questions, you can think and change
YOur responses as necessary.

Skills for effective strategic management

To begin, strategic management necessitates the
development of advanced analytical abilities. A broad, linked
picture of their firm is required for business leaders involved
in strategy development. This vision should include the
business environment in which their company works, global
trends and the competitive landscape, consumer needs, and
stakeholder expectations. It is only with a thorough and
honest understanding of the internal and external elements
that the company's success - both now and in the future - can
it be effective at strategic management.

When it comes to strategic management, strategy skills are
also essential for moving from business analysis to business
strategy. That is, opportunities are first identified from the
business analysis, then those to pursue are chosen, and finally
a plan is created that outlines how the organization will take
advantage of the chances that have been chosen.

Finally, strategic management necessitates the development
of strong leadership abilities in order to effectively
implement the corporate strategy. In order to successfully
implement a plan, business leaders must engage with
stakeholders both within and beyond their organization, be
aware of the challenges that may arise, and possess the
leadership skills necessary to overcome these obstacles.

How does strategic management work?

Strategic management entails establishing goals for the

company, assessing the actions of rivals, reviewing the

internal structure of the organization, evaluating current

strategies, and ensuring that strategies are executed

throughout the organization.

Strategic management can take the form of either a

prescriptive or a descriptive approach.

= In prescriptive strategic management, plans are
developed in front of a problem that may arise in the
firm.

= Descriptive strategic management is the process of
putting strategies into action when they are required.
Both kinds of strategic management are effective and are
based on managerial concepts and practices.

The implementation of plans, ideas, goals, or organizational
issues can come from any member of the company, while
higher management is responsible for putting them into
action. Many businesses hire strategists, whose duty is to
think and plan strategically in order to improve the overall
performance of the organization.

Conclusion

Planning, organizing, leading, and controlling are the four
core management duties that business managers are
accountable for executing. The supervisor serves as a liaison
between the workgroup and higher management.
Management principles provide instructions for how work
should be conducted in order to maximize productivity.
Managerial principles are broad and comprehensive
guidelines that govern decision-making and conduct in a
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group or organization as a whole. Although these principles
apply to a wide range of subjects, they are particularly
relevant to human conduct, thought, and action because these
never remain static and are thus not as strict as the rules that
apply to science or other disciplines. These management
concepts serve as guidance for the application of
management strategies.
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